
 

SPECIAL GENERAL MEETING 

26th October 2021 Virtual ZOOM Meeting 
MINUTES 

PRESENT 

John Gower (Chair) 
Mark Vye  
Kirsty Turnbull (Scribe) 
Lee Holloway  
Ian Caws  
Edward Yorke  
Charles Heron-Watson 
Keith Monkcom 
Helena Fickling 
Daniel Shorland Ball 
Jo Killip 
Robert James Ross 
Nick Mifsud 
Graham Piggott 
Michael Vickery 
Elaine Fairless 
 

Stuart Bell (CEO) 
John Stevens 
Susan Farrant 
Edward Wyer 
Timothy Finnegan 
Bill Covington 
Richard Heywood 
Fabian Hiscock 
Malcolm Watson 
Jeremy Neild 
Timothy Whelan 
Jane Hunter 
John Gilbert 
Jon Brittain 
Rosalind Balfour 
 

Owen Wynne 
Peter Gange 
Matthew Sleap 
Peter Johnson 
Jocelyn Lynch 
John Fennell 
Anthony Ling 
Richard Whiteway 
Robert Lynch 

Nigel Plowright 
David Elliott 
Nigel Williams 
Nigel Silby 
Richard Whiteway 
Barbara Crabbe 
 

Names highlighted indicate those identified to sign Articles and Memoranda 

1. OPENING COMMENTS

1.1 Welcome 

The Chairman welcomed everyone to the Special General Meeting of LGF Friendly Society 
to formally conclude the vote. The majority of members’ votes had been received with 46 
members attending the meeting virtually. 

The Chairman noted that some members received their postal vote later than planned and 
therefore postal returns would be accepted, with a post mark dated 26th Oct 21 at the latest, 
and received within 7 days of the meeting (2nd Nov 21). With this in mind, the SGM vote was 
provisional, as it was possible for postal votes arriving later changing the outcome of the 
vote. The Chairman stated he was not privy to the voting figures before or during the SGM 
and that Jo Killip of the OA managed the voting process.  

Procedurally, if those attending the meeting had previously voted, and were also to vote at 
the SGM, then the SGM vote would be the one counted. 



1.2 Ground Rules 

The Chairman stated that the documentation would not be summarised or paraphrased as 
the language had been agreed by the Regulator and that the Regulator required there to be 
full discretion in the contract.  

Open Floor ground rules. Five minutes were allocated to an individual expressing a wish to 
speak. The Chairman, CEO and LGF’s Advisor, John Gilbert (with expertise in insurance law 
and friendly societies) were present to respond. 

2. AREAS MEMBERS RAISED WITH THE CHAIRMAN

2.1 Discretion 

Even in instances of global shock, the Chairman emphasised means testing would not 
occur. The Committee does not anticipate anything that would determine LGF moving to 
Discretion and that the warnings in the paperwork were required by the Regulators. 

2.2 Relationship with the Officers’ Association 

The OA delivers database management and claims handling expertise, through a contract 
that has been running now for over 3 years. Nothing in the proposed change of status alters 
that relationship. 

The assets of the LGF will be controlled only by the committee of management and LGF will 
remain independent of the OA. 

2.3 Vote 

If the vote was found in favour of the proposition, seven members were required to be 
identified to sign Articles and Memoranda. The Chairman polled for seven volunteers for this 
purpose and were determined as follows: 

• Susan Farrant
• Rosalind Balfour
• Richard Whiteway
• Charles Heron-Watson
• Helena Fickling
• Peter Johnson
• Matthew Sleap



 

3. QUESTION AND ANSWER SESSION

John Fennell 

John Fennell spoke about the need to make adjustments to language in the prospectus on 
the discretionary model and the development of a process requiring pre-authorisation prior to 
treatment thus providing a pathway or ruleset. He also expressed his concern over the 
changing nature of OA funding and that LGF business should be ringfenced, and finally he 
had concerns over opening up to too many new members.  

The Chairman responded on the second point by indicating that the OA does not have and 
will not have access to the LGF investment fund at Rathbones.  

Stuart Bell answered the question on language stating the wording was agreed with the 
Regulator over several iterations and the wording sent to the members in the prospectus 
could not be changed subsequently. Appendix 2 will appear on the website and that may be 
able to evolve.  

Lee Holloway answered regarding the OA and the future of the OA with benevolence 
capacity. He indicated that free reserves were £10-11M and that OA was not taking on any 
new beneficiaries currently but will continue to look after OA’s beneficiaries in the short and 
medium term. The OA benevolence teams are being trained on fund raising with the 
potential that OA would reopen to new beneficiaries in the future.  

Regarding membership, the Chairman indicated that if the resolution was passed, the 
management committee would be confident in marketing to prospective members of a 
broader and younger reach and that a growing, younger membership would re-enforce and 
ring fence LGF’s ability to support members. LGF rules on who can join are absolute and 
LGF should encourage beneficiaries to join, if a prospective member meets LGF 
requirements. Membership should be approved even when  payment is made through 
another charity organisation. The more younger members joining the LGF, the more head 
room there is to support older members. 

Graham Piggot 

Graham suggested the LGF should create and maintain a case work narrative on the 
website building a picture of how LGF helps beneficiaries for current and prospective 
members. The Chairman mentioned that a set of stories was on the website and agreed 
more comprehensive examples should be provided.  

Charles Heron-Watson 

Charles spoke about the future of the management committee and recognised their 
continued action in the best interests of the beneficiaries without breaching trust. The 
Chairman agreed with the sentiment stating the committee is dedicated and trustworthy and 
that members can propose new committee members at any time and that the strong ethos of 
the LGF stands it in good stead. Finally, he noted that members of the committee who are 
also LGF members have decided not to participate in the compensatory payment. 



 

 
    

   
   

 

 

   
 

  

 

 
  

      
  

 
 

  

  
 

 

  
  

 

    
  

  

 

 

 

   
        
          
     

    
      
 

 

    
 

   
     
          

   

 

 

   

  

 
        

      
        
 

    

 

Mark Vye

Rules 5.1 and 5.5 have the potential to reduce a Committee quorum to between 2 and 5. He 
questioned this as he felt two seemed low for a committee quorum. The Chairman said he 
would look into this and discuss with the committee and the norm had been an average of 
six.

Post SGM Note: The Committee reviewed the quoracy requirement in the Rules at their Jan 
22 Q4 meeting.  It was agreed that, given the pace of Committee business they would
adjust a meeting date to maximise attendance and would not sit at or near the quoracy 
allowed in the Rules. A formal Rule amendment would be swept up in the next significant 
change.

Bill Covington

Bill Covington has been a beneficiary and appreciated the LGF for the instant money during 
a low period. He indicated that selling LGF’s ‘product’ as important in order to expand the 
membership to pay for others. He was happy with the relationship with OA.

Matthew Sleap

Matthew’s view was that to maintain LGF viability, LGF needed to promote and engage with 
a cohort of potential new members. He asked how this would be done. The Chairman 
indicated his intentions and plans to target staff colleges, meeting the Commandants and 
focusing at junior and senior staff course level. The mandate would help with confidence and 
LGF will set up a roadshow providing peer examples in LGF literature whilst maintaining 
anonymity.

At the end of the Q&A session, the Chairman thanked everyone for participating in a 
stimulating discussion.

4. THE POLL

The Chairman stated the single resolution on the voting form which was:

‘Approve plans to incorporate and operate on a discretionary basis as described in the 
prospectus and adopt the draft Memorandum and rules’.

Advisors and members of OA did not vote.

The Chairman was informed of the results after the SGM vote and announced the
provisional results to the attendees: of 31 members eligible to vote, 30 voted For and one 
Against.

He mentioned it reflected the votes received and counted by OA of those not attending: 404 
votes were received of which 392 were For and 12 Against. OA had received a further 200 
votes to be tallied and 7 days of post-dated post.

All indications were that the proposal of resolution had passed.

The Chairman thanked everyone for joining the meeting.


